
1. Success Criteria in writing 
Using an approach to success criteria that puts audience and purpose at its heart. 
 
Janet Gough—NATE Primary Officer & Editor of Primary Matters  

Summary 
This success criteria pyramid has been developed by the Lancashire English and Literacy 
team and is presented here with kind permission. It is designed to ensure that pupils place 
the purpose of writing firmly at the forefront of their work and that awareness of their intended 
audience is made clear. 

What’s the point? 
It has become clear over recent years that the technical aspects of children’s writing can, if 
not addressed, engulf the audience and purpose of the writing. Children’s writing can end up 
as a tick list of techniques with no real concept of direction, and an unsatisfying or ambiguous 
denouement. 

In the classroom 
As part of the teaching sequence from reading to writing, children are introduced to the PALS 
pyramid. The purpose and intention of the writing is made clear from the outset, and children 
are encouraged to discuss and conclude, from the examples they are shown, what the 
intended effects on the reader will be. 
 
The audience for the writing is discussed and agreed. 
 
The teaching sequence will offer children the opportunity to read as readers, read as writers, 
analyse the text, write in role, summarise, sequence, clarify, etc. provided that quality texts 
are used to exemplify what this particular type of writing requires. 
 
As the sequence progresses, features of the genre are collected and recorded, and children 
are encouraged to think like a writer and consider what elements they will include in their own 
writing. In this way, a language ‘toolkit’ is developed to include genre features, writing skills 
and useful words and phrases that the children may refer to when they write. 
 
Constantly drawing the children’s attention back to the top of the pyramid—the purpose and 
audience—helps them to make appropriate choices in their own writing. A fronted adverbial 
may well be used, but where appropriate, not shoe-horned in just because it has been taught. 
 
The following example is from a teaching sequence based on the sinking of the Titanic, 
where children read and analysed recounts (both real and fictional) of passengers and crew 
aboard the ship. Children were then asked to write in role as someone who had been on the 
ship. In the example given the child chose to write a recount from the point of view of a 
steerage passenger. All edits are the writer’s own. 
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Tips and techniques 

This pyramid can be used for any genre as a class version or for individuals/pairs.  

For a blank version of this, and for other useful English resources, visit: 

If you have a great idea for a Primary illumiNATE, please 
contact Janet Gough, NATE’s Primary officer  
primary@nate.org.uk   
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