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19: Making it Manageable 
Summary  

Some simple ways to help you  
get on top of the workload. 
 

What’s the point?  

Marking is one of the hardest and most  
time-consuming things that we have to do.   
we can never make it go away, but there  
are some easy ways to make it more manageable. 
 

In the classroom 

1. Have a plan for marking and stick to it.  I don’t see year 9 on Tuesdays, so their books 
always come in on Monday.  That gives me time to mark them, and chase up any late 
books, before I see them again.  Having a routine helps me and it helps the students. 

2. Little and often is my mantra.  I take in every book every week which means that I 
never have more than 4 lessons worth of work to look at in one go.  It also means that I 
pick up the serial “book forgetters” much more quickly! 

3. Use your time wisely.  Book marking is generally done in school, marking on paper is 
done on the train, planning is done at home.  I have one evening off a week, unless it’s 
a dire emergency, and one day off at the weekend.   

4. A pile of 32 books to mark is a daunting prospect, to say the least.  Which is why I 
never take a whole set in at one time.  In my classroom, students hand their books in 
by table groups, so they’re never in groups of more than 8.  By working my way 
through 4 piles of 8, rather than one pile of 32, I can convince myself that I’m nearly 
done much more quickly. 

5. Think carefully about what you’re asking students to do, and what you’re going to do 
with it.  Exam prep tends to involve endless essay writing, but ask yourself whether this 
the most effective approach.  Writing, and then getting feedback about, just one 
paragraph can be just as useful to a student as doing another 45 minute essay. 

6. I’ve not handed out a glue stick, pen, dictionary or new book for years.  I don’t stick 
students’ work in their books, and I don’t play “hunt the marking” when I take books in.  
Each desk has a box containing the essentials, and students hand in their books open 
to the correct page.  It might only be saving me minutes in each lesson, but they soon 
add up.   

 

 


