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28: Group Roles 
Using group roles to make collaborative 
learning more effective 
Suitable for Key Stages 2-5 
 

Summary 

Allocate specific roles – Explainer, Questioner, Monitor, 
Motivator, Scribe, etc. – when students work in groups. 

What’s the point?  

Giving students specific roles within groups can make 
collaborative learning much more effective. Collaborative 
learning of this sort has shown to be good for differentiation because everyone is involved, with a 
specific set of things to do and a firm sense of identity which motivates them. 

In the classroom 

These particular roles can be used in most group work situations: 

The Explainer: Explains what is happening in any given situation, e.g., summarises the story of a 
book, explains what a task is. 

The Questioner: Asks both low-order and high-order questions about tasks, e.g., do you 
understand? What do you think? Why is this the case? 

The Monitor: Monitors the work-rate and motivation of the group, making a note of those who are 
struggling and those who are doing well. 

The Motivator: Motivates others, helping them to see the intrinsic value of the task they are doing. 

The Scribe: Takes notes on whatever is being discussed. 

The Vocabulary Chief: Makes a note of important vocabulary, spelling, terminology etc., devising a 
glossary for the rest of the group. 

Tips and techniques 

Assigning group roles mean you can ‘jigsaw’ very easily, e.g., ask all the Questioners to sit at one 
desk and discuss the sorts of questions they were asking about a text, and so on. 

Sometimes appointing a ‘Leader’, as many teachers do, can be counter-productive because you 
can get someone ordering everyone else to do things. This is not the point of collaborative 
learning, which is, by its nature, co-operative. 

Sell the concept of roles! Monitor the groups very carefully and see if students are taking them 
seriously. Put trusted students in the role of monitors and get them to regularly report back to you 
about who is working and who is not. If you get this right, behaviour in difficult classes can 
significantly improve.  

Be flexible and adaptable: all members of the group should be, at some points, exhibiting the 
various attributes of the different roles, e.g., the explainer needs to ask questions. Explain that 
each person is a ‘lead’ in their particular role.  

 


