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NATE’s Impact Report 2019–21

NATE: The Last 
Three Years

Jonathan Morgan reflects on his first three years as 
Director of NATE and attempts to evaluate NATE’s 
impact over that time.

As NATE approaches its 60th birthday in 2023, it seems 
timely that we reflect on where we’ve been, what we are 
doing and what the future holds for our association.

Directing NATE
I’ll begin by outlining the challenges that confronted me 
when I began working for NATE three years ago. Taking 
on the role of Director in early 2019 filled me with feelings 
of pride, apprehension and a little confusion about what 
the role would actually entail. Having a background 
in leading English departments, consultancy, senior 
examining and writing textbooks should have prepared 
me well for the role. It didn’t – well, not really.

I hadn’t appreciated the challenges of managing a 
charity, without any experience of – well, managing a 
charity (good job I didn’t mention that in the interview!). 
It would have been handy, on reflection if I had had 
previous experience of preparing accounts, event 
management, administration, marketing, databases, 
website creation, desktop publishing, social media 
campaigns and so on, whilst also having some idea of 
how to liaise with the Charity Commission, accountants, 
solicitors, suppliers, insurance services amongst others.

So, learning on the job has taken on a whole new 
meaning to me since I started at NATE (and huge 
thanks to former Chair, Peter Thomas, for babysitting 

me for the first year at least!). I’ve come through 
it relatively unscathed – with counselling sessions 
reducing from daily to weekly and the involuntary 
twitch being controlled with high doses of medication! 
It’s just a shame that Hazy Jane Brew Dog isn’t available 
over the counter … I jest, of course.

In fact, it has been a genuine privilege and honour to 
be NATE’s Director, particularly during the tumultuous 
times we’ve all faced over the past two years. And my 
knowledge and experience of English teaching has, of 
course, been beneficial.

NATE’s aims and values
Perhaps one thing that helped to get me the job were 
the proposals I put forward, in my interview, for what 
I believed NATE should be – indicating its aims and 
values:

• A Leader

• A Provider

• A Promoter

• A Collaborator

• A Defender

These are still our aspirations, now expressed as follows, 
with some semantic (rather than strategic) changes:

Our values: we strive to be …

• a leader of research and debate on curriculum 
design and assessment

• a provider of effective CPD, consultancy, 
publications and reports

• a promoter of good practice

• a collaborator with key stakeholders, regionally, 
nationally and internationally

• an advocate of the cultural and philosophical 
importance of English as a humane discipline

(My opening address to members three years ago – when 
I had significantly more hair! – outlined these plans, and 
may be read in Teaching English, Issue 20, Page 6.) 

“As NATE 
approaches 
its 60th 
birthday in 
2023, it seems 
timely that 
we reflect on 
where we’ve 
been, what 
we are doing 
and what 
the future 
holds for our 
association.”
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NATE News 

NATE: Leader, Defender,  
Promoter, Provider, Collaborator
NATE’s new Director spells out the 
Association’s current priorities.
Jonathan Morgan, who became NATE’s Director of 
Communication and Development in April, has been 
working with the Association’s management to establish 
priorities for the association in the coming years. Here he 
sets out his thinking so far.

I feel very privileged to be the newly appointed NATE Director of 
Communication and Development and I look forward to working 
with our members to give English teachers a strong national 
voice in relation to the ongoing challenges of the current national 
context. I would like to thank our previous Director, Paul Clayton, 
for his work steering NATE through some difficult circumstances 
over the last four years, and for his dedication to the association 
over thirty years. 

It has never been more important for English teachers to be 
represented nationally, and for their inspiring work to be recognised, 
promoted and disseminated throughout our community and 
beyond. NATE publishes a host of innovative and inspiring teaching 
ideas through its various print and e-publications, and we encourage 
members to contribute to those. One of my priorities as Director 
will be to seek out even more examples of high quality teaching and 
learning so that good practice can be shared with a wide range of 
English teachers – and I will provide support for local Teach Meets 
as a forum for sharing ideas and resources and for discussing local 
and national issues affecting English and English teachers. 

Our Chair, Peter Thomas, describes our subject succinctly as a 
‘values-rich humane discipline’ and I wholeheartedly agree. It is vital 
that, despite many pressures beyond our control, we find time and 
energy to use our love of English to motivate and inspire the young 
people we are privileged to work with. NATE’s role as an engine 
for development is evident in our professional magazines Teaching 
English and Primary Matters and our research journal English in 
Education. These are vital components of NATE’s mission to debate, 
develop and celebrate English teaching. 

Our current priorities are to:

• Raise the profile of NATE, publicising its values and its impact as 
a major contributor to the future of English and Literacy

• Consolidate, strengthen and widen NATE membership

• Enhance our use of digital platforms to improve communication 
with members and the wider English teaching community

• Develop our CPD, consultancy and publications to improve the 
quality of English teaching. 

In order to achieve our mission and meet the needs of the English 
community, members must have a greater voice in shaping the 
future of NATE, adapting it to the changing educational, political, 
cultural and economic landscape. In the coming months we are 
seeking your support to ensure that NATE evolves and thrives as a:

You can begin to help shape the future of NATE by completing 
the survey that will be sent out to you in the coming weeks. NATE 
members must have a key role in our future by communicating 
with us about the challenges and successes of English teaching.  
I look forward to working with you and seeing you at NATE’s 
Annual Conference on June 21/22, which promises to be another 
stimulating and inspiring opportunity to meet people who share a 
passion for teaching English. 

Jonathan Morgan

You can find out more about NATE’s Director in the ‘Teacher Feature’ on page 84.

Leader of research and debate on the future of English teaching, 
curriculum and assessment. NATE should be an 
authoritative and informed voice on the key changes  
of English affecting teachers and learners. 

Defender of the broader and deeper values of English, particularly 
against external agendas that diminish creativity, 
enjoyment and the cultural and philosophical importance 
of English as a humane discipline. 

Promoter of good practice nationally, including opportunities for 
enrichment and the celebration of NATE’s impact and 
success in improving the quality of teaching and learning. 

Provider of effective CPD, consultancy, publications and reports 
that enhance teaching provision. NATE should further 
develop high quality materials that meet the needs 
of teachers (and students), particularly through the 
development of on-line CPD. 

Collaborator with key stakeholders who have an impact on the quality 
of English teaching, locally, nationally and internationally. 
NATE should be a vital medium to connect the diverse 
strands of the English teaching community through its 
face-to-face meetings, conferences and consultancy as 
well as through the development of its digital network 
and output. 
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News and Views 

So, over the past three years, what progress have we 
made?

Operations
We’ve had many staffing and structural changes, 
including Chair and Vice-Chair, whilst creating the 
new roles of Secondary & Primary Officers. We’ve also 
changed our charitable status, updated NATE’s policies, 
created a new website, revised our membership options 
and found a new home. I also took the decision to take 
on much of what we do in-house, including membership 
admin, conference planning, marketing, website design 
and social media communication – partly as a cost-
cutting exercise to protect the association, but also 
to help me to understand the mechanics of the role, 
without being too dependent on outside agencies. (Ok, 
fine, perhaps I’m a control freak too!).

Working Groups
NATE’s Working Groups (previously known as 
committees) have played a crucial role in the 
association’s history, working to formulate and 
promulgate progressive ideas about and positions on 
specific aspects of teaching English, and to help the 
association shape its responses to policy and curriculum 
change and development.

A key focus of NATE’s work over recent years has 
been to increase participation, so we are very pleased 
that we have a number of new Working Groups 
which have been very active through the training and 
publications they have produced. These include the 
Reviewing Literature group, the Secondary group, and 
the Assessment & Learning group. We have plans for 
even more working groups in 2022, including Language, 
Media & Social Justice groups. 

Diversity and Inclusion
I am very proud that we have become more inclusive 
and diverse in what we offer members and the wider 
English teaching community – and not in a tokenistic 
way either. As well as recruiting a new SEN & Inclusion 
specialist to our management team, we have delivered 
a range of CPD promoting a diverse and inclusive 
curriculum, whilst ensuring that we provide support for 
teachers who are working with young people who have 
literacy challenges.

NATE’s highly successful conference dedicated 
to inclusion has greatly helped our understanding of 

SEN and the challenges teachers face in supporting 
young people who are increasingly becoming part of 
‘the forgotten third’, as Geoff Barton (ASCL General 
Secretary) has reported.

This focus on promoting diversity has become 
embedded in NATE’s offer to members (note, for 
instance, the theme of this issue of Teaching English), and 
this will continue, particularly through the incredible 
impact our Reviewing Literature Working Group 
has had in promoting diversity across the curriculum 
through the CPD and publications they have provided.

NATE’s multicultural and diversity working group 
has also continued to produce fantastic work in this 
area, with the contributions of Valerie Coultas and 
Stuart Scott rightly recognised when receiving NATE’s 
newly created Diversity & Inclusion award for 2020.

Feedback from our conferences on diversity, 
inclusion & sexuality include:

‘It was absolutely brilliant. Probably one of the most 
practically informative and authentic conferences 
on Diversity & Inclusion I’ve seen over the last few 
years. I’ll see what I can bring into my classroom - but 
importantly, I am starting out on this journey with 
these issues firmly at the forefront of my mind.’

‘I think that I’ve been really struggling with the 
somewhat superficial nature of responses to anti-racist 
curriculum - this conference gave me a really good 
framework for how to conceptualise a much deeper 
and more meaningful engagement with potential 
solutions. It also helped me put the debates into the 
context of some of the bigger tensions in teaching at 
the moment - which I was aware of but couldn’t quite 
name until processing the context’.

‘All the speakers were fantastic and touched on a really 
good range of topics relating to diversity, sexuality and 
gender. I was particularly impressed by the discussion 
about autism and have already spoken to my colleagues 
about how we should be doing more to reach autistic 
teachers and young people through our work’.

‘Such a rich variety of voices! I will be taking so much 
of what I have heard here today into next year’s PGCE, 
so many thanks.’

“I am very 
proud that we 
have become 
more inclusive 
and diverse in 
what we offer 
members and 
the wider 
English 
teaching 
community. 
This focus on 
promoting 
diversity 
has become 
embedded in 
NATE’s offer 
to members, 
and this will 
continue.”
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Publications
Teaching English
NATE’s flagship magazine, Teaching English, has 
continued to be the foremost publication for anyone 
involved in the teaching of English, providing news, 
views and reviews as well as an informative and 
analytical exploration of the significant subject 
developments that affect English teachers today.

We are delighted with the number of new writers to 
the magazine over the past three years who have taken 
the opportunity to have their work published, under the 
supportive guidance of our editor, Gary Snapper. From 
academics and authors to subject leaders and English 
teachers who are at the start of their teaching journey, 
Teaching English gets teachers talking and thinking, 
appealing not only to classroom teachers of English, 
but also to lecturers, advisers, researchers and teacher 
trainers within English Language, English Literature, 
Media and Drama.

Over the past three years, there has been 
comprehensive coverage of all the significant areas of 
English teaching, including issues on ‘Creative Reading’, 
‘Decolonising the Literature Curriculum’ and ‘Teaching 
Language – Literacy, Linguistics and Literature’.

English in Education
NATE’s prestigious international journal, English in 
Education, continues to keep teachers and academics 
informed about the most recent research into the 
teaching of English and to contribute to national and 
international debates about the subject. Under the 
editorial leadership of John Hodgson, its reach and 
impact are increasing every year – with nearly 3000 
readers and institutions worldwide accessing the journal 
in 2020 and downloads up to 44,000 in the first 8 months 
of 2021 (including 22,000 downloads coming from 
readers in Australia, the US, the Netherlands and China) 
– an increase of 34% over the same period in 2020.

Over the past three years, the journal has explored a 
range of issues affecting English teachers and academics 
across the world, from ‘Grammar in schools: politics, policies 
and pedagogies’ to ‘Multilingualism and English Teaching’. 

Primary Matters
Although Primary Matters has evolved to become a 
digital-only publication due to budgeting constraints 
and our relatively small primary membership (which 

is on the increase), this has not affected its quality or 
impact on subject leaders of English within a primary 
setting. Written by primary teachers, researchers, 
authors and the foremost English primary specialists it 
provides the busy classroom practitioner with ideas that 
are stimulating, entertaining, sometimes controversial 
but invariably practical.

Under Janet Gough’s leadership, it continues to 
engage with the diversity of the primary environment 
and offer suggestions to hone pupils’ English skills 
across the curriculum in reading, writing, speaking and 
listening. Recent articles, for instance, have ranged from 
Michael Gray’s ‘The Importance of LGBTQ+ Literature’ 
to Pie Corbett’s ‘Exploring the Writer’s Eye’. 

NATE News and IllumiNATE
NATE News has evolved as a termly digital magazine, 
brimming with news, events, opportunities for teachers 
and students, comment, and much more. Editing this 
publication is one of the highlights of my job, a way of 
informing members directly about what NATE has to 
offer and about the incredible work that is being done 
by our colleagues within the wider English teaching 
community. It’s also been a pleasure to read our ‘Trainee 
Tales’, which have provided invaluable advice on how 
to manage the incredible challenges of learning to teach 
during a pandemic.

Our email offering also includes the half-termly 
IllumiNATE, each time providing a teaching resource 
written by a NATE member: thanks to all those who 
have contributed them over the last three years.

The NATE Routledge Book Series
NATE continues to collaborate with Routledge in a 
series of authoritative, cutting-edge books about English 
teaching, now numbering 15 titles. Some tend towards the 
practical, others are more academic, but all are intended to 
provide a comprehensive overview of an aspect of English 
teaching suitable for teachers, advisers and lecturers in 
English education, as well as PGCE and MEd students.

Over the last three years, we have published three 
important volumes: ‘Knowledge in English’, ‘Teaching 
English Language 16–19,’ and ‘Teaching English Language 
and Literature 16–19’. Titles on English and Drama, on 
English and Creativity, and on English and Personal 
Response are lined up for the next year, as well as a 
second edition of ‘Teaching English Literature 16–19’. 

“Teaching 
English gets 
teachers 
talking and 
thinking, 
and we are 
delighted with 
the number of 
new writers to 
the magazine 
over the past 
three years 
who have 
taken the 
opportunity 
to have 
their work 
published.”
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NATE

Issue 28:
NATE Spring 2022

The Magazine of the National Association 
for the Teaching of English

Tell Me The Truth 
About Love Poetry 
by Cathy Savage

“Apart from any 
question of equality, it’s 
just plain dull seeing 
the world through  
a predominantly 
masculine filter. And 
not simply masculine, 
but a heteronormative 
one at that.”

This Issue:

English, Gender 
and Sexuality
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News and Views 

“It’s vital that 
we stand up 
for English 
teachers and 
provide a 
voice for our 
members on 
the issues that 
affect them 
and the young 
people they 
inspire every 
day. Our voice 
has grown 
stronger, with 
a variety of 
position papers 
published and 
campaigns 
launched over 
the last three 
years to defend 
our subject and 
affect change.”

The Pandemic and CPD
Of course, the pandemic has had an impact on NATE 
as a not-for-profit, non-funded charity – particularly 
the loss of conference income and sponsorship, and 
advertising. However, through the wonderful support 
of our dedicated volunteers, presenters, trustees – and 
members – we have evolved successfully.

And whilst NATE isn’t known for shouting from the 
rooftops about its success and impact (perhaps because 
humility and humanity – part of seeing English as a 
humane discipline – are at the heart of how we operate), 
we are proud of the online CPD we’ve offered over the 
past two years, with high delegate numbers from across 
the globe. Teachers who would not have ordinarily been 
able to access a NATE event have joined our community 
online – a key affordance of the technology, despite the 
challenges of screen-time fatigue.

Feedback from online CPD:

It was brilliant for me to be able to join virtually as I am 
based in Belgium and with a young baby it would have 
been hard for me to travel to attend the session.

I liked the format. I wouldn’t have wanted this to be any 
more interactive (break-outs etc.). I wanted to turn up on a 
Saturday morning, listen to some thoughtful presentations 
and do the ironing at the same time! I was pleased therefore 
that there was no expectation to have cameras on; this 
showed a good appreciation of what it means for teachers 
to be giving up part of Saturday for CPD. I appreciated the 
format and I wouldn’t suggest any changes.

In the circumstances (Covid restrictions) I really 
thought this conference was brilliant and really should 
be the template for other online conferences.

Membership
Membership has grown steadily (approximately 1000 
extra members in the last year). I’d like to thank our 
membership manager Janet Gough (multi-tasking as 
NATE’s Primary Officer too) for getting a real grip on 
membership and providing personalised support.

A large proportion of new members are trainees and 
Early Career Teachers; we are delighted to have the 
opportunity to support new teachers to the profession, 
particularly during a time when the pandemic has 
significantly impacted their training and professional 
development. It’s vital that we develop our support 
further for new teachers so that they can thrive during 
their post-pandemic teaching careers, and – we hope – 
make a valuable contribution to NATE as they develop 
their subject expertise. On a very practical level too, we 
need to make sure that our trainee members turn in to 
paid members after their free trial comes to an end!

‘I have only just become a member, and what has shown to 
be important to me is the family atmosphere of people who 
all want to make the world of education better for children. 
It’s such a great platform for networking with others who 
are equally passionate about English in education.’

Providing a voice for members
It’s vital that we stand up for English teachers and 
provide a voice for our members on the issues that 
affect them and the young people they inspire every day. 
Our voice has grown stronger, with a variety of position 
papers published and campaigns launched over the last 
three years to defend our subject and affect change.

Position papers have included papers on KS3 
English, GSCE English, Post-16 English and Creativity 
in English, and one on the relationships between 
Curriculum, Assessment, Knowledge and Power. We  
are also currently working with the Common English 
Forum and liaising with the DfE in the hope of 
influencing KS4 curriculum reform, following our 
survey and report findings. 
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GCSE English Language: 
Time for Change

Following the launch of NATE’s GCSE English Language 
campaign in June this year, English teachers were 
provided with the opportunity to express their views 
on the current qualification and its impact on learning 
and teaching. Here we present the survey findings and 
proposals from NATE’s Management Team.

“In May this 
year, NATE 
launched its 
campaign for 
changes to 
be made to 
GCSE English 
Language.”

Context
The demands of the current English GCSEs, first 
examined in 2017, and the continued pressure of school 
performance measures related to GCSE results, have 
exerted considerable influence on the KS3 curriculum 
and affected uptake of A Level English.

Schools increasingly use KS3 as a preparation ground 
for GCSE English content and assessment – an issue 
recently highlighted by Ofsted. Due to the narrowing 
of curriculum content in the revised GCSE, the impact 
at KS3 is doubly of concern. NATE hears many tales of 
schools designing their KS3 English experience around 
GCSE content and assessment methods – for instance, 
drilling students in the GCSE assessment objectives 
from Year 7 and using GCSE-style exams produced for 
KS3 by Awarding Bodies. The removal of KS3 levels of 
attainment and the reduction in national curriculum 
requirements for KS3 has exacerbated this process, 
allowing the colonisation of KS3 by KS4. 

In addition, applications for English at A Level and 
HE have declined significantly. Applications for HE 
study of English were down a third from 10,740 in 2021 to 
7045 in January this year. A Level English figures show 
a significantly greater decline since the introduction 
of the revised GCSE and A Level specifications, first 
examined in 2017:

2012 2016 2021

English 
Language

24,416 21,933 14,230

English 
Literature

49,070 48,973 36,135

English 
Language  
& Literature

16,476 12,470 7,155

All A Level 
entries

89,952 78,800 57,515
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Partnerships & Collaboration
We have developed a host of positive partnerships 
with like-minded colleagues who care equally about 
the future of English teaching, teachers and the 
young people they work with. Partnerships with 
other organisations include The English Association, 
University English, Poetry by Heart, The English 
and Media Centre, British Library Learning, The 
Runnymede Trust, and The Ideas Foundation. Below, 
three of our partners comment on the value of such 
partnerships.

“We have developed a host 
of positive partnerships with 
like-minded colleagues who 
care equally about the future 
of English teaching, teachers 
and the young people they 
work with.”

NATE: The Last Three Years – NATE’s Impact Report 2019–21

Andrea Varney – National Outreach manager  
for Digital Learning (British Library)
In my role as National Outreach Manager for Digital 
Learning at the British Library, it has been wonderful 
to work with NATE to help us reach and support our key 
audience of English teachers across the UK. We’ve been 
delighted to share news of our websites and campaigns 
– including Discovering Literature, Discovering 
Children’s Books and our Black literature timeline – in 
NATE’s online lists of resources, in Primary Matters, 
NATENews and @NATEfeed, helping us to ensure 
that they’re widely accessible and useful. In 2019, I 
attended the conference in Chester, building invaluable 
contacts with teachers and advisors right from Cumbria 
to Sheffield. These personal face-to-face contacts have 
been crucial to the success of our online programmes 
during the pandemic.

Tim Shortis & Julie Blake (Directors of Poetry  
By Heart)
Poetry By Heart’s core team are NATE members and that 
experience has helped shape our development of Poetry 
By Heart since 2012. We have found further opportunities 
for fruitful collaboration since NATE formally joined the 
Poetry By Heart partnership in 2020 including working 
together in partnership meetings and on NATE’s Teacher 
Poetry Survey. We welcome the recent development of 
NATE’s online CPD capacity and the discussion at those 
events continues to shape what we do. In turn we’ve also 
helped NATE to develop closer dialogue with leading Arts 
Council funded organisations in the poetry sector and 
with sister professional associations and agencies such as 
The English Association and CLPE.

Heather MacRae – Chief Executive Ideas 
Foundation
The Ideas Foundation partnership with NATE has 
been excellent. Working with Peter Thomas and 
NATE members we have created a digital storytelling 
programme that was trialled in Cumbria that covers so 
many great learning aspects – linking English to careers, 
developing digital skills in partnership with Adobe and 
Canon, encouraging writing skills, inspiring students 
to use their voices to improve the planet. We have also 
extended our partnership into other resources such as 
Creative Persuasion where teachers can download a range 
of advertising and communication briefs that they can use 
in the classroom. The briefs have inspirational content 
from Nike, John Lewis and other brands that are relatable 
to students. We have a new project funded and aligned 
with the Queen’s Platinum Jubilee Pageant and we hope 
that NATE members will be the first to get involved.
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Live the Story
Creativity, Criticality and Active Learning in 
the English and Media Classroom: A Model.

“I hope this 
project offers 
a model to 
those who 
share NATE’s 
concern with 
the purpose 
and values of 
UK English 
teaching.”

Features: Creative Reading 

‘This is one of the best things I’ve been involved with in a 
lifetime’s work in English’ is a starter I’ve not used before 
– and one I’m surprised to be using when the state of 
English worries me.

I’m talking about a curriculum initiative that grew 
out of voluntary enthusiasm to stimulate and engage 
about 400 students in West Cumbria. The Live the 
Story project has been a triumph of collaborative 
multi-media communication. I’ve been working with 
several agencies whose common agenda has led to a 
very productive partnership. I hope the project offers 
a model to others who share NATE’s concern with the 
purpose and values of UK English teaching.

Some background
NATE as a professional association obviously cares for 
the health and welfare of teaching and learning in 
English. As the English curriculum and ideas about 
teaching and learning evolve, NATE responds with an 
independent commitment to values that may or may 

not coincide with those of other stakeholders in that 
evolution, such as Ofqual, Ofsted, the DfE, universities, 
and the wider public of parents and employers. These 
responses and critiques of curriculum and assessment 
are articulated through NATE’s publications – Teaching 
English, Primary Matters, English in Education and NATE 
News. Further responses have been available to those 
stakeholders who have sought the view of the association, 
though recent history has seen major educational change, 
particularly in English, initiated without reference to 
the professional associations. Additionally, NATE 
produces classroom-ready resources for KS3, GCSE and 
A Level that embody its general principles and priorities.

My own activity, within and without NATE, since 
gradually withdrawing from a 30+ year role in GCSE 
design and assessment, has included INSET in the  
UK, Europe, the Middle East and the Far East. My 
focus has broadened from specific exam intervention to  
wider matters of motivation, ambition and the pleasures 
of language.

NATE Chair Peter Thomas reports on a project in which 
NATE, in partnership with the Ideas Foundation, has 
collaborated with creative media professionals to model 
English teaching strategies which put creativity, critical 
thinking and active learning before exam preparation.
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News and Views 

“I’d like to 
take this 
opportunity 
to thank 
you for your 
membership 
and 
participation 
in your 
professional 
association, 
helping
NATE to 
continue 
empowering 
English 
teachers to 
inspire the 
colleagues  
and young 
people they 
work with.”

What impact has NATE had?
In producing this report, I asked for the views of 
members about what we have done well and what we 
should improve on for the future. Below is a snapshot 
of these views. 

What have we done well?

NATE has always been at the forefront of intellectual 
and professional leadership of subject English across 
all phases. As a young teacher, able to exchange ideas 
with colleagues in all contexts was invaluable to 
my development and effectiveness as a teacher and 
prepared me for 30 years as an adviser and inspector.

I regularly implement ideas from Teaching English 
in my classroom and use these ideas to encourage the 
teachers in my dept to extend their planning.

For many years NATE has helped me keep abreast with 
national developments in English in numerous ways. 
I’ve found the online newsletters especially helpful for 
alerting me to new publications and CPD offers.

NATE has kept me in touch with inspiring colleagues 
across the country. It has given me a place to publish 
and to read relevant research (English in Education). 
Teaching English has sustained my interest over the 
decades and given me lots of ideas to use in my own 
practice. I have also felt supported by NATE colleagues 
when I have tried to challenge policy developments 
that seem suboptimal.

I have been able to develop my ideas and teaching 
around diversity and share this with NATE who have 
been very forthcoming and supportive.

I have used the articles to share ideas with my 
colleagues and give guidance to trainee teachers. I 
have also used recommendations of texts for KS3 and 
reviews of resources to help me improve our school’s 
provision at KS3.

It has enabled me to keep trying new approaches. It 
has helped me to stay open to creative, interesting 
ways of teaching.

What could NATE do to have greater impact?

I think I want materials that directly relate to classroom 
practice - things that can be easily tweaked/adapted. I 
want concise, easy reads to help with subject pedagogy 
– and I want these to reflect the current situation we 
find ourselves in – for example, intervention in light 
of covid; Ofsted curriculum intent/implementation; 
GCSE related materials etc. I need things to be directly 
related to day-to-day reality in school.

More affordable CPD, more regular and shorter 
‘bursts’ of CPD on a focused area or topic in English. 
Really ‘liftable’ classroom strategies – that is what 
time-poor teachers want – resources they can take and 
use or easily adapt

Engage as fiercely as possible with the political 
decision-makers, involving professionals working in 
all sectors, particularly in schools.

Future Plans & Priorities
In order to fulfil our objectives, we have identified nine 
areas of priority to guide our work in the following year.

Plans for 2022–3

Enhancing 
teaching and 
learning in

Contributing to 
the profession 
through

Developing the 
association 
through

•  Language, 
Literature and 
Media

•  Professional 
development and 
research

•  Developing 
income streams 
and membership 
benefits

•  Literacy, 
Creativity, 
Oracy and the 
Curriculum

•  Informing the 
national debate

•  Responding to 
the impact of 
Covid

•  Inclusion, 
Diversity and 
Citizenship

•  Participation and 
collaboration

•  Improving 
NATE’s digital 
communication

NATE (still) Needs You! (perhaps more  
than ever)
As NATE’s sole employee, who already stretches the 
goodwill of our volunteers and officers to the limit, I’d 
like to make a direct appeal to you to help us achieve 
these ambitious aims.

Despite it being a privilege to report on all of this 
shared success, NATE remains in a delicate position 
in the current climate. We are entirely dependent on 
membership subscriptions for our survival – even more 
so today, due to the changing dynamics of CPD and 
teacher resources (which are often advertised as free on 
social media, but come without the quality assurance 
that takes place in putting together a NATE event or 
resource).

We have a wonderful history, and we share the 
aspirations of other subject associations and CPD 
providers – but we don’t always have the capacity or 
financial security to achieve these, despite punching 
well above our weight. We currently have approximately 
2500 members, with a significant proportion being 
(free) trainee members – so we must expand our reach 
in order to have a greater voice and impact.

There are a number of things you can do to support 
NATE:

You can:

1. Join NATE (if you have not done so already), 
spread the word about NATE, or recommend  
a friend!

2. Contribute to NATE’s publications

3. Deliver a conference workshop or seminar

4. Become a NATE regional representative

5. Participate in research and development

6. Get your department to join NATE.

And finally…
I’d like to take this opportunity to thank NATE 
members for showing such loyalty to your professional 
association through your membership and participation, 
thus contributing to NATE being able to continue 
empowering English teachers to inspire the colleagues 
and young people you work with.

Find out more about what NATE does and how you can help 
at www.nate.org.uk/nate-needs-you and www.nate.org.
uk/about/what-nate-does.


