
Primary English consultant Maddy Barnes encourages us to remember 

that we are all part of a team, each with a vital role to play, in this 

updated article first published in 2016. 

Keep calm… we are a team 

Over the years there have been many analogies used 

to demonstrate the team spirit needed for a primary 

school staff. One of my own personal favourites that I 

probably over-shared at staff meetings when I was an 

AHT was to compare our EYFS & KS1 staff to the 

Jamaican Bobsleigh team who featured in the classic 

film ‘Cool Runnings’ (for those readers too young to 

know this film, please watch it to identify what team-

spirit truly means!) Similarly, I used the same example 

when addressing our KS2 staff. There are 4 members of 

the Jamaican Bobsleigh team; there are four members 

in EYFS/KS1 and in KS2. Currently, we have end of 

KS1 and end of KS2 assessments that are administered 

in years 2 and 6 respectively. However, years 2 and 6 

are simply one member in a team of four! Fellow 

colleagues prefer the relay race analogy – that years 2 

and 6 are the last runner of the relay and depend 

heavily on their three previous team mates to do the 

ground-work. 

Whatever analogy works in your setting, the 

conclusion is the same - KS1 and KS2 Assessments are 

not called Year 2 and Year 6 tests. However, this year 

more than any other, colleagues who teach years 2 and 

6 are feeling extreme pressure. This has been magnified 

more than likely by the circumstances out of our control 

in the last two years. But the year 2 and year 6 pressure 

cooker boiling point has haunted staff for as long as I 

can remember. This article is not in any way intended to 

degrade or patronise other year groups in schools. It is 

in fact aiming to undo the 

myth that years 2 and 6 are 

the hardest year groups to 

teach in.  

As a newly qualified 

teacher, I recall an older and 

more experienced member of 

staff constantly reminding me 

that until I had walked in her 

year 6 shoes, I would never 
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know the meaning of pressure. I spent many nights 

wondering what she actually meant as I was the only 

KS1 teacher at the time with 12 year 1 pupils and 18 

year 2 pupils (I taught in a very small school where we 

all had responsibility for two year groups.) After five 

years in KS1, I changed year groups to teach years 5 

and 6. Interestingly, the parents congratulated me on my 

promotion as, in their eyes, I had made it to the top of 

the school! Similarly, when I moved back to KS1, they 

commiserated with me under the assumption that I had 

been demoted. That memory had always stayed with me 

- some parents perceived year 6 teachers to be the most

highly paid! 

Once I had taught two terms in UKS2, I began to 

empathise with what my colleague (who I now referred 

to as ‘The Oracle’ as she could ‘level’ a piece of writing 

in seconds and similarly dictate what term a book could 

be used to teach from) meant about the pressure of year 

6 SATs. Again as somebody who loves a good analogy, 

I ask you to imagine the World Cup Football Final 

where the score is a draw after extra time and the match 

turns to penalties to decide the winner. Each player 

steps up to take a penalty – all with the same intention, 

to score a goal. However, once the score is even and the 

match turns to ‘Sudden Death’ (where the first team to 

miss a penalty loses the match), more pressure is added 

to the players who subsequently step up.  

The same act of taking a penalty now has more 

pressure attached because this goal means more. That is 

the same as a year 6 teacher’s job. All primary school 

teachers have the same job to do, the job of the year 6 

teacher is slightly different – they are in the limelight 

more. Year 6 teachers cannot rely solely on their own 

teacher assessment – one of the major differences is that 

instead their pupils’ tests are marked externally and 

published. 

Just like the ‘Sudden Death’ penalty taker(s), year 6 

teachers have to do the same job as their colleagues with 

more pressure attached. Having spent many years as a 

year 6 teacher across three very different schools, I look 

back fondly at different experiences in staff rooms on 

the year 6 results day. If the results were good or better, 

every member of staff was in the staff room celebrating 

and chatting whilst eating the huge cake that a very 

grateful parent had sent in! However, when the results 

were not good… the year 6 staff were slumped in the 

staff room surrounded by that same cake whilst pockets 

of staff gathered in corridors wondering what had gone 

wrong in year 6!  

SATs can divide or conquer a team. As we prepare for 

the 2022 suite of assessments and beyond, the notion of 

everybody being a team has never felt more poignant. In 

recent years, with bubbles and classes isolating, teams 

have not been able to grow as well. Similarly, those 

spontaneous opportunities for professional dialogue – at 

the photo-copier and the tea urn have not been as 

frequent either. We must push this notion of ‘all being 

in it together’ so that school staff do feel the team spirit. 

When we return to the National Curriculum, 

progression within reading; grammar; writing and 

speaking & listening is crystal clear. Each year group is 

responsible for reviewing the previous year and then 

teaching new content. Apologies for my final analogy – 

although cake lovers will appreciate this one! 

In EYFS – staff are shopping for the ingredients. This 

is crucial in the success of cake making – if the 

ingredients are high-quality, carefully-sourced and well-

planned, the cakes will reflect this. However, if the 

ingredients are last minute buys or not high-quality, the 

cakes will suffer. Our EYFS team plans a curriculum 

around their pupils so that they can thrive and succeed. 
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Learning is planned to match their needs and they have 

time to refine and consolidate. 

In KS1 – staff are measuring out, weighing and 

mixing the ingredients that EYFS have sent up (unsure 

why we always refer to EYFS as ‘down’! I am always 

amazed by how many schools take me ‘down to 

EYFS’!). KS1 staff are following recipes carefully to 

ensure that the finest ingredients are weighed 

meticulously and measured with care – nurturing our 

pupils so that they will be mixed carefully. Learning is 

again planned to meet the needs of the pupils as they 

meet their end of KS1 milestones. 

In Y3 – staff are portioning the cakes into cake cases; 

pre-heating the oven and putting the cake mixtures into 

the oven. This involves various checks to ensure pupils 

are at the correct stages and providing support for those 

who need it. 

In Y4 – staff are checking that the cakes have risen 

appropriately and getting them out of the oven. By the 

end of Y4, pupils are half-way through their KS2 

curriculum and staff are checking that they are on track 

to achieve. 

In Y5 – staff are making the chocolate ganache to 

decorate these well-structured cakes. There is a 

presumption that the cakes are ready for the ganache – 

they have cooled and are a good shape to have this 

frosting piped on. Year 5 staff are adding new content to 

pupils who should be secure with LKS2 knowledge. 

In Y6 – in an ideal world – staff should be lighting a 

candle on a well-crafted and beautifully decorated cake. 

When we look at the English curriculum for year 6, 

there is not much ‘new content’ to teach. Instead staff 

need to review previous learning and ensure pupils are 

secure before adding in the final touches. 

Of course, this cake analogy is in the ideal world… 

some of you will be able to reflect on current year 6 

cohorts and wonder why it is that you are still out 

shopping for the ingredients. Others may discuss how 

the cakes are not well-risen and how many gaps there 

are. Some of you may wonder why your cakes include 

something that they shouldn’t – I often observe older 

pupils who show an insecure understanding for 

grammar, for example they think all adverbs end with 

‘ly’ or that all ‘ly’ words are adverbs.  

Some pupils are unaware that verbs can be ‘being’ 

words as well as ‘doing or action’ words so cannot 

identify verbs in sentences such as ‘My sister has brown 

hair.’ If your year 6 staff are nodding along to some of 

this, what can you do about it? How can your school 

change the team to ensure that the cake analogy would 

work for you? 

Lighting the candle on a well-crafted and beautifully 

decorated cake sounds like a celebratory act doesn’t it? 

In an ideal world, teachers should be queuing at the year 

6 classroom to be the next year 6 teacher. Lighting the 

candle sounds like a calm and peaceful act. This is a 

stark contrast to cramming year 6 pupils with test 

technique activities and churning out previous years’ 

SATs papers to ensure that pupils are familiar with 

expectations. If the cake analogy happens across both 

bobsleigh teams, year 6 pupils will be well-crafted 

cakes that are beautifully decorated.  

In Y6 – in an ideal world – staff should be 

lighting a candle on a well-crafted and 

beautifully decorated cake.  
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character or move the action on (composition 

and transcription, bullet point 3).

So what is the perfect recipe for creating; developing 

and securing a school team? How established is your 

current team? Does everyone in the team know and 

understand their position/expectations? Are there clear 

leaders who demonstrate expectations and values for 

new team members? Does everyone in your team share 

the same vision? 

I appreciate that this article does not give all of the 

answers. I do hope it has given you some food for 

thought about your school’s team. 

Maddy Barnes is a Primary 

English consultant based in 

Manchester. She is an 

experienced GPS team leader and 

a KS2 writing moderator for 

Salford and Manchester. Maddy 

is a published series editor and 

author with Rising Stars and 

Prim-Ed and is Director of English for 

NWLP and the Three Saints Trust.
Maddy is passionate about 

‘getting it right’ for children. She 

believes that when you find the 

right book, it will do the work for you! 

Let’s consider the end of KS2 Writing ‘Pupil can’ 

statements for the expected standard: 

 There is little or no new content taught in year 6 to 

ensure these statements are met (with the exception of 

the years 5 and 6 spelling list and appendix for 

spelling). All KS2 classes are taught to write effectively 

for a range of purposes and audiences and in turn are 

taught to select the vocabulary and grammatical 

structures that reflect what the writing requires (bullet 

points 1 and 4). Again all KS2 classes teach cohesive 

devices and tenses appropriate to their year group and 

review the previous year group’s content (bullet point 5 

and 6). KS2 punctuation is taught across the KS2 team 

as set out in the Grammar and Punctuation Appendix 

with very little new content taught in year 6 (bullet point 

7). Dialogue is introduced in year 3 (punctuation of 

inverted commas) and year 4 onwards provide 

opportunities for pupils to use dialogue to convey 

All KS2 classes are taught to write 

effectively for a range of purposes and 

audiences and in turn are taught to select the 

vocabulary and grammatical structures that 

reflect what the writing requires.




