
Ding-a-ling-a-ling-a-ling… a shop bell sounds as a 

child opens the door of a magical Bric-a-Brac shop that 

has mysteriously appeared in Dalmain Primary School, 

Lewisham, South East London. Above the entrance it 

says Weevil’s Bric-a-Brac and an Open sign hangs on 

the door. A group of Year 4 children tentatively make 

their way into the shop which, until the week before, 

was a teaching intervention room. The lights are 

dimmed, soothing atmospheric music plays, and 

strange scents fill the air; all the children’s senses are 

alive and firing. 

The space is filled with many objects, each one with a 

luggage tag detailing its magical properties: a football 

boot that scores every time, a cup that is always full, a 

clock that can fast forward time. If they look closely, 

they will see an object that they imagined earlier in the 

week. They might also spot characters from the 

storybook Who Are You, Stripy Horse? by Jim Helmore 

and Karen Wall, the  inspiration for the setting. 

As they turn a corner they meet the shopkeeper, 

Agatha Weevil. She introduces the shop, tells them a 

story and explains that the shop needs their help, and 

particularly their imaginations, to keep it alive. A 

mysterious tap provides a drink of a storytelling elixir 

(Moon Juice) and the children pledge to help Agatha. 

They leave bewildered and excited, having stepped 

into a picture book experience where they are the 

protagonists. They feel punchdrunk: compelled to retell 

their story, to speak, to draw, and to write with purpose. 

Later that day, they receive a small gift of a button in a 

wax sealed envelope. The button fell off the clothing of 

a visitor to the shop and the accompanying letter invites 

them to write a story about it. The positive energy and 

enthusiasm gives them a real purpose to write and the 

invitation helps them see their potential as story writers.  

The opening of that door in 2009 was the beginning 

of Punchdrunk Enrichment’s work for primary schools. 

Thirteen years later and our journey continues. We are 

now an independent charity creating productions, 

installations, experiments in technology and gaming, 

and developing teacher-led work. We have reached over 

100,000 participants in schools, and presented work in 

communities and to family audiences, both nationally 

and internationally. 
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Join Peter Higgin as he shares the journey of how Punchdrunk 

Enrichment has been captivating imaginations since 2009, inspiring 

thousands of children to become confident and enthusiastic writers. 
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Unlocking imaginations with 
Punchdrunk Enrichment 

https://www.punchdrunkenrichment.org.uk/?utm_source=Newsletter&utm_medium=Editorial&utm_id=Primary+Matters


Our practice emerged from the work of Punchdrunk, 

an internationally acclaimed immersive theatre 

company founded in 2000. As one of its founding 

members I have been with the company since the 

beginning. As well as having an interest in immersive 

work, I used to be a theatre-in-education practitioner 

and went on to become a trained drama teacher. I would 

take my students to see early Punchdrunk work and was 

always impressed by the lasting impact the experience 

had on them. I knew that when the opportunity came I 

needed to explore immersive practice in education and 

community settings, knowing there was rich potential 

for profound engagement.  

In its most simple form, the work of Punchdrunk 

Enrichment activates, excites and engages the senses. 

When you can place children in this state they are 

receptive and open to learning. Knowing they have a 

purpose for learning makes them feel positive and that 

anything is possible.   

‘I can’t remember anything quite like it and I 

can understand why the children - and the 

teachers - are mesmerized by it. We don’t 

always see the arts, creativity and schools 

working together well but this was a good 

example of how it can be done effectively.’ 

Baroness Estelle Morris 

Former Education Secretary 

We are collaborators at heart and with the creation of 

any new project, alongside our own artistic interests, we 

work very closely with school partners to create work 

that is useful for teachers and that helps address an area 

of need or an aspect of the curriculum.   

Working with teachers is a joy. We are constantly 

amazed by how hard they work and their selflessness. 

Whatever we create is ultimately only as successful as 

the way teachers engage with it. The more we deliver 

this work, the more we understand this. The engaged 

teachers we have worked with want to continue their 

immersive journey. They want more content and more 

opportunities to embed this practice in their teaching.  

We realised that a strength of the work is how the 

immersive approach impacts teacher practice. 

Positioning pupils at the heart of an absorbing 

experience and building meaningful curriculum activity 

around it is an approach that teachers want to adopt. 

With every project we now build in legacy elements and 

INSET sessions to support teachers to maintain our projects 

well after we have departed.  

In 2016 we embarked on the creation of our teacher-led 

work spearheaded by Tara Boland, our Associate Director. 

The aim was simple: to create a project in a box that (with 

training) teachers could independently deliver in their 

classrooms. The result was A Small Tale, a project for KS1 

pupils.  

Pupils read a book about tiny people. The teacher 

accidentally leaves the book open overnight, and on their 

return to class in the morning, the children discover the 

contents of the book have disappeared. Inky footprints 

across the blank pages suggest the adventurous characters 

have escaped and are at large in the school. Pupils spend 

the next week following their increasingly perilous 

escapades across the school. To return them to the safety of 

the book, the pupils concoct a plan to write adventure 

stories to tempt the characters back. They leave a trail of 

these stories throughout the school overnight and the next 

day the book is restored to its original state.  

Since its inception the project has been delivered to 2,600 

pupils in 90 schools across the UK and US.  

‘I have a number of pupils who find writing 

challenging. Their imaginations were captured and 

I have had some of the most wonderful, detailed 

writing from them since. They have in the past 

found writing any more than a paragraph a 

challenge. It was wonderful to see them engaged in 

writing and remaining on task.’ 

A Small Tale 

Years 3 & 4 teacher, Greenwich 
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From a whole class teacher-led adventure, we tasked 

Tara to create a whole school teacher-led adventure. 

Working closely with two schools in Lewisham 

(Dalmain and St William of York ) we created A 

Curious Quest, a teacher-led adventure for a whole 

primary school that explores local history. More 

recently we launched The Vanishing Land, an ecological 

board game, for KS2 and we are currently developing a 

project for EYFS. The work has been received 

incredibly well and we work with partners in London 

and across the UK.  

‘There was an impact for every child in the 

school…If you looked at any book across the 

school now, there would be an incredible story 

in there, all rooted in that history.’  

A Curious Quest 

Year 4 & 5 teacher, Tower Hamlets 

These projects make the teacher the magician, position 

them as performer, facilitator, audience and participant, 

as director and designer. They know their classes so 

well and, with training and detailed supporting 

materials, they are empowered to deliver these projects 

successfully. They can tailor activities to suit their 

timetable and to meet the needs of their pupils, adapting 

and modifying the projects as they see fit.  

Our remit, as with all our work as a charity, is to take 

these projects to schools where they can have the 

greatest impact and where pupils may lack the 

opportunities to connect with rich experiences that build 

cultural capital. The projects bring joy, awe and wonder, 

and teachers continually report the positive benefits on 

pupils’ well-being, attitude and engagement. These soft 

outcomes form the bedrock of supporting young people 

to achieve their potential.   

In 2019, to deepen our work with teachers we formally 

launched the Immersive Learning Collective (ILC): a 

teacher network running over three years aimed at 

exploring the possibilities of embedding our immersive 

learning practice in everyday teaching in primary 

schools. We’re currently in year two, and with our 16 

partner schools are in a co-creation year. The teachers 

are working directly with us to create our new EYFS 

project and our INSET work this year focuses on co-

creating immersive narratives. This will build into year 

three, themed as independent design, in which schools 

will be coached by practitioners to bring these fictions 

to life, creating shop fronts or agencies or organisations 

that will establish in their schools and give rise to 

numerous immersive projects in the future.   

Some of the ILC schools are already doing this; 

regular readers of Primary Matters magazine will have 

read about The Museum of Everything at Wyborne 

School (Spring 2022). They transformed an old 

classroom into a working museum, displaying the 

school’s history resources year-round and serving as an 

immersive learning space for the 

school and the community. 

This project was inspired by 

our project The Lost Lending 

Library, a magical library that 

jumps from school to school 

collecting stories authored by 

young imaginations. Where there 

was once a door to a classroom, 

a mysterious bookshelf appears 

through which the children enter 

the library. As with our first 

project, they enter a storybook 

world and are the protagonists in 

a story that happens to them.  

A Curious Tale Photos Stephen Dobbie 

Our remit, as with 

all our work as a 

charity, is to take 

these projects to 

schools where 

they can have the 

greatest impact 

and where pupils 

may lack the 

opportunities to 

connect with rich 

experiences that 

build cultural 

capital.  
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Wyborne School received this project, and staff were 

so impacted by the experience, they decided to create 

their own installation to continue to maintain the legacy 

of the project and to grow their own immersive practice. 

Over the first national lockdown this idea grew into The 

Museum of Everything. James Searjeant, the 

Headteacher, speaks of the day he introduced every child 

in the school to the space as being the best day of his 

teaching career. When he introduced me and colleagues 

to the space, I have to say it was one of the best days of 

my career as well. This is the type of response that 

makes our jobs worthwhile.  

From the earliest projects, I could see from the 

children’s and teachers’ responses that we were offering 

something unique, potent and necessary and that teachers 

wanted to continue to harness this work and this practice. 

Working with an incredibly dedicated team, we have got 

to a place where not only are we delivering projects 

effectively, we are also consistently impacting teachers 

and seeing them take on the creative mantle. Whilst we 

understand the brilliant work that teachers do, the space 

for creative teaching is not always available. Teachers 

may lack skills, confidence, leadership or modelled work 

to help take the leap into this immersive approach.  

We believe that this work needs to grow. Our work 

with ILC is being followed by researcher, Dr Angela 

Colvert (Roehampton University). We are aiming to 

uncover and articulate immersive teaching pedagogy and 

to disseminate approaches to training, projects and 

interventions that all teachers can easily learn and adopt.  

In parallel we’re working with Wyborne and seven 

other schools in Greenwich, South East London on a 

programme of work that spans three years. Funded by 

the Paul Hamlyn Foundation, we are exploring how 

longitudinal engagement in our practice and close 

targeted partner working with schools can unlock 

profound benefits for the school communities. The 

projects we offer include The Lost Lending Library, The 

Vanishing Land and A Small Tale, teacher-led work and 

a brand new initiative housed in a double-decker bus, 

which will make a journey to the schools from a 

fictional world of our creation.  

Our aims are to continue to lead, innovate and deliver 

the highest quality experiences in the field of immersive 

education, to understand and advocate for the 

transformative impact of our practice and to work to 

create a community of teaching practitioners who we 

can support to embed and to develop this practice in 

their school communities.  

The power of our work is best communicated through 

the words of those who experience its impact first hand. 

Following a whole school experience of The Lost 

Lending Library, the Headteacher at Linton Mead 

Primary School said:  

‘This project has been transformative! The 

children have been buzzing in a world of magic 

and fascination for the past three weeks. Our 

school will not be the same without it. Stunning 

and inspiring! ‘ 

The Lost Lending Library Photo Paul Cochrane 

Peter Higgin has been involved with 

Punchdrunk for his entire professional career. 

He was pivotal in establishing the company’s 

early work during their rise to critical acclaim 

and global success. In 2008 he co-founded 

Punchdrunk Enrichment and led the 

development of Punchdrunk’s signature 

practice in community and educational 

settings. Since 2016, he has been joint CEO 

of Punchdrunk’s charitable arm, and in 2021, 

as the charity rebranded as Punchdrunk 

Enrichment, Peter became Artistic Director.  

We are inviting Primary Matters readers to a free 

webinar introducing A Small Tale, a teacher-led literacy 

project for primary Years 1-4 (KS1) which aims to ignite 

and inspire students’ passion and motivation for writing 

while raising standards in reading, speaking and 

listening.  

To register your interest  please email: 

hello@punchdrunkenrichment.org.uk with A Small Tale 

webinar in the subject line. We will send out a doodle 

poll to all respondents to arrive at a date and time that 

suits the majority. 

To find out more about our work, sign up to our 

free schools newsletter and visit our website.  

https://www.punchdrunkenrichment.org.uk/#newsletter
https://www.punchdrunkenrichment.org.uk/?utm_source=Newsletter&utm_medium=Editorial&utm_id=Primary+Matters



